Fruitport District Library Board of Directors
Regular Meeting
Wednesday, October 19, 2022


The meeting was called to order by President R. Dillon at 5:32 p.m.
Present:  R. Dillon, B. Overkamp. R. Woodward,  L. Oldt,  J. Rule, G. Bo.  Trustee Dudas was excused.   Also in attendance was Patricia Gallagher.
 
The agenda was accepted with the addition of Library relocation under Old Business.

Public Comments:  None.

REPORTS

Secretary’s Report:  Following a motion by Trustee Woodward and second by Trustee Overkamp, the minutes from the August meeting were approved unanimously with the addition of information regarding the placement of Pope’s bench and the need to fill the entire area with concrete.  A motion by Woodward and support by Bo was made to accept minutes from the September regular meeting as presented.   This approved unanimously by the board.

Treasurer’s Report:  Trustee Dillon presented the financial report.  Motion by Woodward, seconded by Overkamp to pay bills totaling $8,820.36.   (This included the addition of Bill Weimer’s hours and some Lowe’s bills.)  Motion passed unanimously by rollcall vote.  The Finance committee will need to meet soon to look at needed budget amendments.  Trustee Dillon will also contact Forrest Accounting to get clarification on the unemployment numbers on their latest report.

Library Report:  The Director’s report was sent to everyone digitally, since Matt couldn’t be there tonight.  There were no questions or concerns.

Building Report:  Bill Weimer reported that Eldon should be coming soon to blow out the sprinklers for the season.  He suggests we be thinking about a new company to use in the future, since he doesn’t believe Eldon will be doing this much longer. Bill also asked if there was a bag for the mower Trustee Bo donated.  There is not, so Bill may look into whether one is available and what the cost would be.  
Pick up of garbage and recycling has resumed.

OLD BUSINESS

Pope’s Bench:  Following the discussion about the bench when reviewing the August minutes, the board agreed unanimously to move forward with paving the entire area to the west of the main entrance where the bench is currently located.  Trustee Overkamp with contact the Concrete Company and ask them to be sure when the work is completed that the area will be level and not allow any ponding of water there.

Library Investments:  Following discussion a motion was made by Trustee Bo to renew our current, mature CD at Lake Michigan Credit Union ($600,000) for 7 months at an approximate rate of 3.2%.  This was supported by Trustee Oldt and approved unanimously.
Further discussion then took place and another motion was made by Trustee Woodward and seconded by Trustee Oldt to move an additional $400,000 from our checking at Fifth Third to the seven month CD.  Motion was approved unanimously.  

Library relocation:  Trustee Overkamp reported that he will be walking the property with Kyle Oosterhart (architect) to look first at the condition of the current library and what/where exactly any new construction would be placed if we went ahead with that location.


NEW BUSINESS

None


PUBLIC COMMENTS:

Patricia Gallagher reported that the adult programming is going very well.  The book club had 10 attend their first meeting/discussion.  They are now reading their second book and hope to have 10-15 in attendance. 

Motion by Oldt to adjourn.  Second by Overkamp.  
[bookmark: _GoBack]Meeting adjourned at 6:32 p.m.

Respectfully submitted,
Ruth Woodward

